
Inequalities in 
care for people 
living with SMI 
are directly 
linked to poor 
physical, 
mental, and 
social health 
outcomes.

Several, 
systemic 
factors 
contribute to 
these 
disparities 
including siloed 
approaches to 
care and 
pervasive 
stigmas.

A central 
community 
where an 
integrative 
model for care 
is affordable, 
accessible, and 
individuals 
living with SMI 
can receive 
physical and 
mental health 
treatment, 
access 
nutritious food 
and meals, 
build supportive 
relationships, 
and live 
fulfilling and 
meaningful 
lives.

SITUATION PRIORITIES INPUTS OUTPUTS OUTCOMES

Individual Activities

1.) Horticultural & therapeutic garden activities 
2.) Wellness programs and educational classes
3.) Affordable housing and increased social 
network
4.) Interaction with emotional support animals
5.) Comprehensive prevention and treatment 
program
6.) General activities that promote belongingness 
and reduce stigma of mental illness
7.) Access to jobs and skill training
8.) Access to nutritious food and meals

EXTERNAL FACTORS
1.) Continuation of funding

2.) Availability of staff / volunteers
3.) Policy changes at the state and federal levels

1.) Assertive 
Community 
Treatment Team

2.) The Farm

3.) UNC Paws 
Program

4.) Wellness 
Center

5.) Mobile Clinic 
(Wellness on 
Wheels)

6.) Tiny Homes 
Village

7.) Healthy Food 
Initiatives

8.) Leadership 
and expertise to 
implement the 
programs

9.) IPS supported 
employment

Community Activities

1.) Volunteer opportunities
2.) Educational experiences
3.) Relationship building activities

Partner Activities

1.)  Fundraisers and donations
2.) Research focused on advancing the continuum 
of care and sustainability

1.) Increased physical, 
emotional, and social health 
through creative expression, 
exercise, and nutrition
2.) Skill development in 
horticulture and related fields
3.) Independent, affordable 
living options
4.) Improved Quality of Life
5.) Safe spaces to live, work, 
and build relationships

1.) Increased awareness and 
understanding of individuals 
living with mental health 
disabilities
2.) Develop new skills and apply 
them to their everyday lives

1.) Community recognition and 
awareness building of services.
2.) Innovative approaches to 
advance care options
3.) Influence policy changes at 
the local, state, and national 
levels

IMPACT

Individuals 
living with 
SMI lead a 
productive 
and satisfying 
life and are 
active 
members of 
their 
community.
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